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ÅGTA/GRA Data

ÅGraduate Student Recruitment Projects

a.  Computer Science

b.  Manufacturing Engineering

c.  Mathematics & Statistics

ÅStaff-Share Session:  Program 

Information Templates

ÅQ&A



GTA/GRA Data

by 

Venkata Allada



Graduate Student Recruitment 
Projects



Computer Science 

Recruitment Incentive Grant

2008-2009 AY



Philosophy

ÅVisibility through visits to surrounding 

schools

ÅStudent-centered approach

ïAmbassadors

ïCampus visits



Student Ambassadors

ïGraduate students can serve as student 
ambassadors for graduate recruitment.  

ïThey will visit other universities and colleges to recruit 
graduate students on recruiting trips by discussing 
their own experience with the program.  

ïWe will also invite alums of the graduate program to 
accompany the recruitment teams so that they can tell 
their side of the story. 

ïThis cost is $200/instance (as an honorarium to the 
student) for a total of 5 instances. At the end of the 
year, the ñbestò ambassador (as chosen by the 
GPPC) will receive a $250 award. 



Graduate Students Mentoring 

Undergraduates
ïGraduate mentors also make great role models for 

undergraduate students which motivates them to 
pursue graduate studies themselves. 

ïTangible reward for the graduate students for 
undergraduate mentoring and we propose that a 
$500/instance per graduate student per year 
mentoring stipend.  

ïThese rewards will follow the same cycle as the 
campus OURE program and will be coordinated by 
the department.  The PI of the project will provide ½ 
the cost with the other ½ requested from the VPGS.  
12 Instances



Campus Visits

ïMany top schools invite top prospects to campus for 

an interview.  This is more about enticing the student 

to come than actual interviewing.

ï This section requests $500 for each instance to 

bring students to campus and meet their future peers 

(e.g., through the Student Ambassador program).  

ïIn late January, we will invite top candidates to an 

S&T CS weekend in which they can interact with 

faculty and current students.  18 Instances



Metrics for Success

ïThe expectation is that this investment will 

grow the Ph.D. program by 3-5 students over 

the 2008-09 recruiting year.  

ïThese new students will be tracked, though 

personal interview, by which of tasks 1-3, 

above, was the primary motivator to come to 

S&T or, in the case of our undergrads, to stay 

at S&T.



Website Development for the 
Interdisciplinary 

Manufacturing Engineering 
program 

Frank Liou

Director, Manufacturing 
Engineering Program



Students to Attract From

1. Missouri S&T

2. Other US universities

3. Working professionals

4. International universities:  India, 
China, etc.



Why they should 
consider our program

1. Interdisciplinary program, including 
processes, materials, and 
management, etc

2. Advanced manufacturing curriculum

3. Assistantships and fellowships

4. Flexible schedules for full degree 
program for distance students



Task 1.  Enhance the 
Website

1. Manufacturing showcase:  Use 
photos, and articles, and videos to 
showcase the research work in 
manufacturing 

2. Enhance admissions & recruitment:  
statistics on admissions, financial 
aids, tuitions, etc. 

3. Q/A session



Task 2. Activities to 
Couple with the Website

1. Student awareness of 
the program:

a) manufacturing plant 
tour

b) involving  MST SME 
student chapter

c) campus wide 
advertisement


